EXECUTIVE  OFFICERS  MEETING 
FEBRUARY  14,  1991 

PRESENT 


Things  to  Discuss 

Follow-up  on  Pres.  Kirland  and  Chair  Sombrotto's  February  5th 
letter  to  support  OPERATION  STATESIDE  -  campaign  intends  to  raise 
fundSj  volunteers  and  blood  for  Gulf  War  troops  and  families. 


NECAD  91 


union 


From  Mary  Horrlgan,  Member  of  Local— 26-<p  Pre 


hotels  in  Boston,  the~itack  of  them 


ty  regarding 


Request/ to  purcha 
Luncheon,,  Jewis 


-C^Xz^ 


for  Labor  R 
ing  Joseph  JPigr'oT 


Request  for  donation  for  St.  Jude's  Children's  Research  Hosptial. 
Request  for  donation  from  the  March  of  Dimes. 


Request  from  Irv.  Fletcher,  Pres.,  Oregon  AFL/CIO  to  have  this 
federation  send  letters  of  support  to  Mass.  congressmen  who 
cosponsor  1991  Ancient  Forest  Protection  Act. 


Mo-c  \fi^J-^j 


letter/  frojtr  Pres.    KirTcland   regari 


May  9th  conference, 


Requ 
spons 


Municipal  Buildiijg--^Commlmity  Center  to 
Park  Youth/w&ek  and""5  mile  road  race. 


Request  for  ideas  where  the  federal  government  might  be  of 
help  to  this  industry  and  to  the  state's  economy  generally  from 
Sen.  Kerry.  ^^-^   ^^£^> 


rding  aqhievincp-fiscal  in^egril 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/executivecouncil91214aflc 


Request  to  attend --the  tribute  to  3£aclav  Havei-— and  Lane  Kirland 

presented  by  the  Democratic  Institutes  for^-Int'l.  Affairs. ($750  a 

ticket) 
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EXECUTIVE  OFFICERS  MEETING 
FEBRUARY  7,  1991 

PRESENT: 

THINGS  TO  DISCUSS 

Discuss  a  letter  to  Pres.  Faherty  from  Samuel  Leiken,  President 
of  Mass.  Product  Development  Corp.  regarding  a  conference  to 
bring  together  public  and  private  pension  trustees  to  discuss 
opportunities  in  Massachusetts  and  also  Arthur  Osborn's 
endorsement  of  efforts  to  replace  the  loss  of  state  funds  with 
investments  from  the  private  sector .  /\  jl£  q  j  ~\^     j^^-  AJ '  Jt—6/CQ 

Request  for  membership  and-  support  from  the  Mass.  Coalition  for 
the  Homeless. fa*yT  fn^a^Zi^      -^j-  ^ol/^ 


Request  to  purchase  tickets  to  a  testimonial  banquet  honoring 
John  H.  Harold,  National  Commander  and  Lucilla  Prusnak,  National 
Lady  President  of  the  National  Corps  Army  Navy  Union  USA. 

Request  to  purchase  an  ad  and  tickets  for  the  Thirteenth  Annual 
Awards  Dinner  sponsored  by  the  Mass.  Black  Caucus. 


Scheduled  meeting  for  the  Communitv  Services  will  be  February  8,j 
1991  at  10:00  AM.  Q^j^    \    tf     i^cUL    tA*^    (^T      <  fr 


Scheduled  meeting  £or  the  Community,  Services  will  be  February  8, 

Request  for  financial  support  from  the  Mass.  Easter  Seals 
Society.       {t^J"    Py^^ct^^1      ~~  ^^^Ce^J^jXJU^-        i^^~t 

Letter   of   resignation   from   V.P.   Ronald   Ferris   and   a 
recommendation  that  the  local's,  current  president  Joseph  A._ 
Belanger  fill  the  opening. %p^UJ-C^JP  0~f\yw^^i      o^T  ^^-^t ^^jCT     • 

Copy  of  a  letter  from  Sigurd  Lucassen,  Gen.  Pres.  of  the  United 
Brotherhood  of  Carp,  to  Don  Clarke,  Chairman  &  Chief  Exec.  Of.  of 
Caldor  Inc.  regarding  that  company  to  cease  using  union 
carpenters  and  contractors  on  construction  projects.      a  L  h^A^ 

Request  from  Robert  M.  McGlotten,  Dept.  of  Legislation,  AFL/CIO 
to  have  every  effort  met  to  meet  with  Senators  or  Representatives 
during  the  first  session  of  the  102nd  Congress  re^ardin 
legislation  critical  to  organized  labor.  C^y^ll^  AJiXJ&X 
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From  the  United  States  Environmental  Protection  Agency  for 
environmental  groups  in  New  England, to  include  ^  their  notice  in 
next  newsletter.  a^Pq^,        JQ>  /j\l  S-J^sL-.   2-^-c?  — — 


Invitation  for  Pres.  Faherty  to  become  a  patron  of  the  award 
dinner  and  a  member  of  the  host  committee  sponsored  by  the 
National  Democratic  Institute  for  Int'l.  Affairs  for  the  Sixth 
Annual  W.  Averell  Harriman  Democracy  Award  Dinner.  ~~t~Zj>J))9    Q 


Recommendation  from  the  Boston  Central  Labor  Council  for  Joseph 
Nigro  be  seated  to  the  Suffolk  seat  of  the  State  AFL/CIO  Exec. 
Bo4rd.0  ^ 

Request /for  support  from  SMU  regarding  serious  threat  facing  the 
Labor  Education  Center,  g  _^,o 


Request  from  the  Chinese  Procqress^-Vg  Assoc,  to  put  a  message  in 
their  banquet  program  book.  \.  ^-^-^L^__^- 


st  from  Pres.  Kirkland  to  promote  Workers'  Memorial  Day 
aterial  included,  ^cz-  j2_-o 


Request  from  Irv  Fletcher,  Oregon  AFL/CIO  to  send  letters  of   | 
support  for  the  Israeli  people  in  their  time  of  needrr-;/ J?^r 


Memo  from  Alan  V.   Soklow  regarding  Northeast  Economic/Fiscal 
Outlook  Conference.  ^, —  j/} 


Request  from  Alan  Bosch,  AFL/CIO  News  for  information  to  assist 
Desert  Storm  troops  and  their  families  at  home. 


Request  from  Pres.  Lane  Kirland  to  notify  your  local  unions  about 
activities  and  scams  from  publishers  qf,  questionable  "union 
publications"  or  "union  directories" .  ^jJ(Jl_^ 


Union  Notice  from  UFCW  Local ^1459  about  a  massive  support  rally 
in  honor  of  our  troops. 


Request  from  .San  Francisco  State  University  for  a  qualified, 
strong  candj4a|^f  for  po-s-ition  of  Director  of  Labor  Studies 
Program. 


Request  from  the  American  Federation  of  School  Administrators  for 
a  brief  message  t for  tjjeir  6th  Constitutional  Convention  in 
August. 


&^- 


Discuss  the^  Massachusetts  Hospital  Assoc,  sent  from  Martila  & 
KJ 


;iley-    fM_ 


Request  from  Rep.  McDonough  to  Pres.  Faherty  to  actively  assist 
in  defeating  proposal  to  repeal  the  employer  health  mandate  and 
the  elimination  of  the  Department^  of  Medical  SEcurity  in  Gov. 
Weld's  budget  proposal. 


Discuss  Gov.  Weld's  letter  of  Feb.  1,  1991  to  Pres.  Faherty „ 
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Massachusetts  Product  Development  Corporation 
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William  H.  Fonvielle  Samuel  Leiken 

Chairman  President 
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January  30,  1991 


Joseph  C.  Faherty, 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Joe, 

It  was  good  to  talk  with  you  the  other  day.   I  had  been 
meaning  to  drop  you  a  note  of  congratulations  on  your  new 
office,  but  after  all  that  has  happened,  I  didn't  know 
whether  it  should  be  a  sympathy  card  instead! 

I  have  been  given  a  copy  of  your  and  Joe  Nigro's  memo 
to  Dan  Gregory  dated  January  22,  1991.   The  idea  of  a 
conference  to  bring  together  public  and  private  pension 
trustees  to  discuss  opportunities  in  Massachusetts  is  an 
excellent  and  timely  one.   I  would  very  much  like  to  work 
with  you  on  this  project. 

As  you  know,  the  Massachusetts  Product  Development 
Corporation  (MPDC)  was  established  to  retain  and  create 
skilled,  blue  collar  jobs.   With  a  very  limited  fund,  we 
have  invested  in  10  companies  with  a  total  of  157  employees. 
Depending  on  the  success  of  their  new  products,  these 
companies  will  create  450  additional  blue  collar  jobs  over 
the  next  five  years. 

The  enclosed  letter  of  March  1990  from  Arthur  Osborn 
endorsed  our  efforts  to  replace  the  loss  of  state  funds  with 
investments  from  the  private  sector.   Unfortunately  our 
efforts  have  yet  to  meet  with  success  given  the  economic 
crisis  that  has  hit  our  state  and  the  shortage  of  investment 
capital  that  has  resulted  from  it. 

Nonetheless  we  continue  to  see  enormous  opportunities 
among  Massachusetts  traditional  industries,  both  for 
investors  to  succeed  and  for  the  economy  to  grow.   I  have 
enclosed  the  introduction  to  our  business  plan  to  give  you 
an  idea  of  our  unique  approach  to  investing  in  blue  collar 
industries. 


55  Union  St.,  Boston,  MA  02108-2409  (617)  727-1133 


Joe  Faherty 
January  30,  1991 
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Your  memo  is  an  innovative  way  to  break  the  logjam  that 
is  preventing  us  from  growing  out  of  the  recession.   I  am 
confident  that  other  quasi-public  business  financing 
agencies  in  addition  to  MPDC  would  be  eager  to  work  with  you 
and  Joe  Nigro  on  this  project  both  to  identify  investment 
opportunities  with  promising  job  retention  and  creation 
potential  and  to  develop  feasible  business  plans. 

I'll  call  you  next  week  to  see  if  you  have  some  time  to 
talk  about  how  we  can  be  helpful. 


Sincerely, 


Samuel  Leiken 
enc. 

cc:   Joe  Nigro 

Daniel  Gregory 


THE  MASSACHUSETTS  PRODUCT  DEVELOPMENT  CORPORATION 


BUSINESS  PLAN 


INTRODUCTION 


The  Massachusetts  Product  Development  Corporation's 
purpose  is  to  provide  capital  to  Massachusetts'  traditional 
manufacturing  sector  by  funding  the  post-prototype 
development  and  commercialization  of  new  products  of 
established  companies.   Our  objective  is  to  obtain  a  rate  of 
return  of  18-20%. 

MPDC  is  a  quasi-public  entity  governed  by  a  board  of 
directors  appointed  by  the  governor.   The  board  consists  of 
seven  members,  six  of  whom  come  from  the  private  sector,  the 
seventh  being  the  Secretary  of  Economic  Affairs.   All  six 
private  sector  board  members  have  been  with  MPDC  since  its 
inception.   The  board  makes  all  investment  decisions. 

MPDC  invests  in  small  to  medium  sized,  traditional 
manufacturers.   It  targets  companies  with  high  margin 
products  in  niche  markets.   MPDC  receives  a  royalty  on  net 
sales  of  the  product  or  product  line  it  sponsors  in  return 
for  reimbursing  product  development  expenses  directly 
related  to  that  product.   This  unique  royalty  based 
investment  structure  assures  earlier  cash  returns  and 
eliminates  the  exit  risk  associated  with  equity  only 
investments . 

Historically  the  Commonwealth's  scarcity  of  natural 
resources  has  compelled  the  manufacturing  sector  to  develop 
a  tradition  of  innovation  and  a  strong  reliance  on  its 
skilled  labor  force  in  order  to  compete.   New  product 
development  has  been  a  characteristic  response  of  our 
manufacturers  and  workers  to  changes  in  the  market 
environment,  transforming  declining  industries  into  dynamic 
new  ones.   Examples  include  watchmakers  transferring  their 
skills  to  electronic  assembly,  technology  for  yarn  spinning 
machinery  adapted  to  manufacture  coaxial  cable,  shoe 
stitching  equipment  manufacturers  now  making  surface  mount 
positioning  tables,  etc. 

Recently,  a  whole  new  manufacturing  economy  has  grown 
up  next  to  the  old  line  manufacturing  economy  developed  in 
the  late  19th  century.   A  surprisingly  small  part  of  this 
innovative  element  can  be  traced  to  the  "high  tech"  segment. 
In  fact,  most  of  the  players  in  this  new  manufacturing 
segment  are  low  tech.   Their  success  is  based  on  the 
application  of  technology  in  highly  innovative  ways  to  old 
industry. 


MPDC  Business  Plan 
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There  is  substantial,  untapped  potential  in  this 
market.   According  to  the  1987  County  Business  Patterns 
distributed  by  the  U.S.  Census  Bureau  there  are 
approximately  1703  manufacturing  companies  in  Massachusetts 
with  between  50  and  250  employees.   A  survey  by  MPDC  of  75 
of  these  companies  selected  at  random  by  the  Massachusetts 
Office  of  Business  Development  indicated  that  ten  percent 
were  currently  involved  in  new  product  development  and  would 
be  likely  prospects  for  an  MPDC  investment. 

The  target  MPDC  portfolio  company  will  have  chosen  a 
product  development  strategy  in  response  to  change  -  be  it 
new  management  (often  a  new  generation) ;  an  anticipated 
change  in  market  conditions  or  technology;  or  an  opportunity 
to  utilize  excess  capacity.   Contrary  to  popular  belief, 
many  of  these  companies  are  managed  by  young  entrepreneurs 
with  engineering  and  educational  profiles  comparable  to 
those  of  technology  start-ups.   They  differ  by  having  spent 
most  of  their  careers  in  traditional  manufacturing,  often 
buying  or  taking  over  a  small,  family-owned  business  after 
having  worked  for  a  larger  company  in  the  same  industry. 

Although  prudently  and  profitably  managed,  these  firms 
are  unlikely  to  have  sufficient  internal  resources  to 
finance  the  introduction  of  a  new  product.   External 
financing  sources  are  scarce.   Banks  are  reluctant  to  lend 
more  than  short  term  working  capital .   Such  companies  are 
not  likely  to  experience  the  high  growth  that  would  lead  to 
a  public  offering.   Since  management  is  often  reluctant  to 
sell,  they  are  not  attractive  to  traditional  venture  capital 
investors  due  to  limited  exit  opportunity.   Nonetheless, 
many  of  them  have  the  capacity  to  develop  high  margin 
products  in  niche  markets  where  they  are  dominant.   Indeed, 
it  is  their  very  presence  in  the  market  -  their  relationship 
with  customers  and  their  knowledge  of  the  competition  -  that 
increases  the  prospects  for  a  successful  new  product 
rollout. 

MPDC's  target  investment  companies  offer  experienced 
management,  a  presence  in  the  market,  manufacturing 
capability,  a  skilled  workforce,  and  new  products  based  on 
incremental  improvements  in  existing  technology. 
Consequently  risk,  although  significant,  is  primarily  asso- 
ciated with  market  acceptance  of  the  new  product. 
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Unlike  the  traditional  venture  capital  strategy  of 
seeking  grand  slam  returns  to  compensate  for  the  high 
percentage  of  losses,  investing  in  small,  traditional 
manufacturers  demands  a  strategy  of  hitting  singles  and 
doubles  while  minimizing  strikeouts.   It  must  provide  for  a 
practical,  high  return  exit  without  reguiring  the  sale  of 
the  company.   The  art  of  investing  in  these  companies  lies 
in  tying  the  return  to  the  innovative,  new  products  that 
benefit  from  the  company's  market  access  while  avoiding 
involvement  in  the  less  dynamic,  old-line  products.    A 
royalty  based  investment  achieves  the  goals  of  both  linking 
the  investment  to  the  most  profitable  element  of  the 
business  and  providing  the  investor  with  a  cash  exit. 

For  the  past  four  years  MPDC  has  been  investing  in  the 
new  products  of  small,  traditional  manufacturing  companies 
and  has  $1.91  million  dollars  under  management  and  a 
portfolio  of  ten  companies.   Its  specialized  venture 
analysis  capability  has  allowed  MPDC  to  select  promising 
investments  from  among  the  approximately  one  hundred  fifty 
business  plans  it  has  received  to  date.   In  its  four  years 
of  existence  MPDC  has  established  itself  in  a  market 
previously  untouched  by  venture  capital  as  the  leading 
source  of  product  development  financing  for  small,  tradi- 
tional manufacturing  companies  in  Massachusetts. 

By  investing  in  the  strongest  businesses  in  a  declining 
sector  of  the  economy,  MPDC  offers  a  high  probability  of 
success  (businesses  prospering,  jobs  saved  and  created,  tax 
revenues  generated,  etc.).   Since  even  the  more  stable  small 
and  mid-sized  traditional  manufacturers  encounter 
difficulties  in  securing  investment  capital,  MPDC  can 
simultaneously  support  them  and  the  jobs  they  provide  while 
offering  investors  the  prospect  of  a  competitive  return  with 
a  minimal  risk. 
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MASSACHUSETTS/AFL-CIO 

Voice  of  Organized  Labor  4-00,000  Strong 

March  8,  1990 


Samuel  Leiken,  President 

Massachusetts  Product  Development  Corporation 

55  Union  Street 

Boston,  Ma.  02103 

Dear  Mr.  ^eiken: 

I  have  read  with  interest  your  business  plan  to 
privatize  the  Massachusetts  Product  Development 
corporation  (MPDC) .  As  you  know,  the  Massachusetts 
AFL-CIO  was  instrumental  in  the  creation  of  MPDC 
precisely  because  it  recognized  the  devastating 
impact  that  the  loss  of  manufacturing  jobs  has  on  our 
entire  economy. 

We  have  followed  MPDC's  progress  since  its  creation 
in  1986.  Your  efforts  to  assist  small  and  mid-sized 
traditional  manufacturers  diversify  with  new  products 
and  thereby  stabilize  their  employment  have  been 
extremely  valuable.  Your  current  attempt  to  replace 
the  loss  of  state  funds  with  investments  from  the 
private  sector  is  an  innovative  response  to  a 
difficult  fiscal  situation. 

While  we  at  the  Massachusetts  AFL-CIO  are  not  expert 
investors,  we  share  your  belief  that  traditional 
manufacturing  companies  in  New  England  offer  a  great 
deal  of  value  that  is  often  overlooked.  We  have  a 
highly  skilled  and  versatile  workforce  as  well  as  a 
long  tradition  of  innovation  in  manufacturing. 

The  Massachusettts  AFL-CIO  believes  that  your  plan  to 
privatize  offers  a  substantial  opportunity  to 
strengthen  traditional  manufacturing  in  New  England. 
Your  success  will  mean  more  blue  collar  jobs  in  our 
region,  an  outcome  that  is  in  the  interest  of  all 
workers.  We  are  happy  to  endorse  your  efforts  and 
urge  our  affiliates  to  do  what  they  can  to  assist  you 
in  raising  the  necessary  funds. 


h 


Since 


ARTHUR 
PRESIDENT 


8  BEACON  STREET 
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Mass  AFL-CIO  Community  Services  Liaison 
Jack  Domingos,  Chairman 
January  4,  1991 


The  next  scheduled  meeting  of  our  Community  Services  Committee 
will  be  held  on: 


Date:    February  8,  1991 

Time:    10:00  A.M. 

Place:   Mass  AFL-CIO 

8  Beacon  Street 
Boston,  MA  02108 


Arrangements  have  been  made  to  have  Mass  AFL-CIO  President 
Joseph  Faherty  and  Regional  Director,  Bill  Hauenstein  attend 
this  meeting.   This  will  allow  us  the  opportunity  to  discuss 
and  plan  our  1991  statewide  community  service  program. 

Agenda 

1.  Minutes  of  previous  meeting 

2.  Appointment  of  Al  Hamilton  to  1991  Chairman  of  our  AFL-CIO 
Community  Service  Committee 

3.  Nominations  and  election  for  the  1991  AFL-CIO  Community 
Service  Award 

a.)   Request  Mass  AFL-CIO  to  incorporate  our  1991  service 
award  presentation  on  the  official  agenda  at  this 
year's  Gompers-Murray-Meany  Education  Conference 

b.)   Service  award  plaque  cost 

4.  Statewide  Labor  United  Way  1991  Campaign 

a.)   Building  and  Construction  hourly-wage  deduction 

program 
b.)   COMEC  Campaign  -  Union  leadership  involvement  with 

their  members  and  in  United  Way  Campaign 

5.  Statewide  AFL-CIO  Community  Service  Committee  Program 

6.  General  Discussion 

7 .  Time  and  place  of  next  meeting 
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San  Francisco  State  University 

1 600  Holloway  Avenue 

San  Francisco,  California  94 1 32 


Joseph  Julian,  Dean 

School  of  Behavioral  and  Social  Sciences 

415/338-2409 


January   28,    1991 


Please  find  enclosed  an  announcement  for  the  position  of 
Director  of  Labor  Studies  Program  at  San  Francisco  State  University. 
We  are  actively  looking  for  qualified,   strong  candidates,  and  are 
anxious  to  reach  and  encourage  potential  applicants.     Your  help  in 
that  process,   by  making  the  position  known  to  those  persons  who 
would  be  interested  in  and  qualified  for  this  position  would  be 
greatly    appreciated. 

The  nomination   and   application   deadline  for  this  position   is 
March  21,  1991. 

Thank  you  for  your  help.     Applications  and  nominations  should 
be  sent  to: 

Chair,  Search  Committee  for  the  Director  ofLabor  Studies 

School  of  Behavioral  and  Social  Sciences 

San  Francisco   State  University 

1600   Holloway   Avenue 

San  Francisco,  California     94132 


Jos^>h  Julian,  Dean 

School  of  Behavioral  and  Social  Sciences 


The  City's  University 
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San  Francisco  State  University 

1600  Holloway  Avenue 

San  Francisco,  California  94132 


Office  of  the  Dean 

School  of  Behavioral  and  Social  Sciences 

415/338-1846 


DIRECTOR  OF  LABOR  STUDIES 


San  Francisco  State  University  invites  applications  for  a  tenure-track 
position  in  Labor  Studies.  San  Francisco  Slate  University  is  a  multi-purpose 
institution  of  higher  learning  located  in  a  large,  diverse  urban 
environment.  SFSU  serves  a  multicultural  student  body  of  29,000  and  offers 
baccalaureate  degrees  in  107  academic  areas  and  Masters  programs  in  80 
fields     of    study. 

LABOR  STUDIES  AT  SFSU:  The  University  offers  both  a  major  and  minor  in  Labor 
Studies  leading  to  a  liberal  arts  B.A.  degree  which  encompasses  a  number  of  labor-relalcd 
career  options  and  which  promotes  knowledge  and  understanding  of  work,  workers,  and 
their  organizations  in  the  U.S.  An  M.A.  specialization  is  available  through  the 
interdisciplinary  Social  Science  Program.  Labor  Studies  courses  are  also  offered  through 
the  Extension  Division.  Presently,  the  program  includes  28  student  majors  and  an 
enrollment  of  about  15  FTE  students  overall  this  semester.  It  is  hoped  that  the  enrollment 
and  program  will  grow  and  develop  considerably  in  the  future.  The  program  is  currently 
funded  for  credit  instruction  only.  Labor  Studies  is  an  autonomous  program  within  the 
School   of  Behavioral   and    Social    Sciences. 

Labor  Studies  students  arc  drawn  from  the  richly  varied  regional  labor  movement,  from 
the  general  student  population  and  from  the  larger  community  of  the  greater  Bay  Area. 
Students  include  many  union  members,  officers  and  staff  as  well  as  other  adults  who  are 
entering  or  reentering  the  academic  environment  after  substantial  work  experience. 
University  credit  for  experiential  learning  is  available  to  reentry  students.  Students  are 
also    drawn    from    labor    studies    programs    at    several    community    colleges    in    the   region. 

ADMINISTRATIVE  DUTIES:  The  Director  of  Labor  Studies  is  expected  to  provide 
leadership  to  ensure  that  the  major  and  minor  programs  are  developed  and  sustained 
successfully.  The  Director,  working  cooperatively  with  students  and  faculty,  recruits 
students  and  instructors  from  the  labor  community  and  within  the  University;  provides 
academic  and  career  advising  to  students;  works  closely  with  the  labor  movement  to 
develop  involvement  and  support  and  to  establish  internship  opportunities;  develops  new 
curricula  which  meet  the  changing  needs  of  students  and  the  labor  movement; 
establishes  self-sustaining  programs  of  research  and  non-credit  specialized  training  and 
education  for  unions;  and  seeks  outside  funding  for  Labor  Studies  programs.  The  Director 
reports   directly   to   the   Dean  of  the   School   of  Behavioral   and   Social   Sciences. 

TEACHING  RESPONSIBILITIES:  The  leaching  load  for  this  position  will  be  one  to  three 
courses  per  semester  (contingent  on  administrative  responsibilities).  Excellence  in 
teaching  is  stressed  and  must  be  demonstrated.  Courses  now  include  Introduction  to  Labor 
Studies,  Labor  and  Government,  Union  Organization  and  Administration,  Research 
Methods,  Labor  History,  Collective  Bargaining,  Dispute  Settlement,  Labor  Organizing, 
Affirmative    Action,    Women   and    Labor,    and    others. 

QUALIFICATIONS:  Candidates  will  minimally  possess  a  doctoral  or  equivalent  terminal 
degree,  or  be  able  to  establish  distinguished  equivalent  experience  and  accomplishments. 
Experience  with  organized  labor  and  in  labor  education  is  required.  Consideration  will  be 
given  to  union  membership,  office,  and/or  employment  in  a  representational,  technical, 
administrative  or  organizing  capacity.  Consideration  will  also  be  given  to  teaching 
experience  and  educational  program  administration  within  labor  organizations  or  non- 
academic  institutions  serving  the  educational  needs  of  working  adults,  and  in  institutions 
of  higher  education.  Scholarly  research  and  professional  activity  related  to  the  labor 
field,  including  publications,  is  desirable.  Experience  with  multi-ethnic,  multi-cultural 
working  class  constituencies  is  preferred.  Experience  developing  contract  services  and 
outside  funding  is  desirable.  Candidates  are  expected  to  document  teaching  and  labor 
movement     experience. 


CONDITIONS    OF    APPOINTMENT    &    REVIEW: 

rank    dependent    on    qualifications. 


Beginning  date  is  Fall   1991.     Salary  and 


TO  APPLY:  Send  a  letter  of  intent  responding  to  the  position  description  (not  to  exceed 
two  pages),  a  resume,  and  the  names  of  three  references  (with  addresses  and  telephone 
numbers)  to:  Chair,  Labor  Studies  Search  Committee,  School  of  Behavioral  and  Social 
Sciences,  San  Francisco  Slate  University,  San  Francisco,  CA     94132.     FAX:     (415)  338-2514. 

APPLICATION    DEADLINE:       Deadline  for  the  receipt  of  applications  is  March  21,   1991. 

SAN  FRANCISCO  STATE   UNIVERSITY  IS  AN  EQUAL  OPPORTUNITY 
AFFIRMATIVE  ACTION,  TITLE  X,  SECTION  503  EMPLOYER 


The  Commonwealth  of  Massachusetts 

Executive  Department 

STATE  HOUSE         .         BOSTON  02  133 


WiLLIAM   F.  WELD 
GOVERNOR 

ARGEO  PAUL  CELLUCCI 

LIEUTENANT-GOVERNOR 


Mr.   Joseph  Faherty 

President 

AFL-CIO  Massachusetts 

8  Beacon  Street  -  3rd  Floor 

Boston,  Massachusetts     02108 


February  1  ,   1991 


Dear  Mr.  Fahert 


b^ 


Thank  you  very  much  for  your  contribution  to  last  Monday's  conference  at 
the  World  Trade  Center. 

I  was  pleased  with  the  exchange  of  ideas,  and  pleased  with  the  spirit  of 
cooperation  that  was  evident  throughout  the  day. 

As  I  stated  at  the  conference,  my  administration  will  be  following  up  in 
the  weeks  ahead,  particularly  as  we  complete  planning  on  our  major  initiatives 
to  revitalize  the  Massachusetts  economy.  Your  support  continues  to  be  very 
important,  and  we  intend  to  be  in  touch  with  you  as  the  work  proceeds. 


Sincerely, 

/fall 

William  F.   Weld 


I 


* 


john  e.  Mcdonough 

12th  SUFFOLK  DISTRICT 

59  PATTEN  STREET 

JAMAICA  PLAIN,  MA  02130 
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HOUSE  OF  REPRESENTATIVES 

STATE  HOUSE,  BOSTON  02133 


February  3,  1991 

Mr.  Joseph  Faherty,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston  MA  02108 


Committees  on 

House  Ways  and  Means 

Health  Care 

Boston  Delegation:  Chairman 

ROOM  167,  STATE  HOUSE 
(617)  722-2692 


Dear  Mr.  Faherty: 

As  you  are  aware,  Governor  Weld  is  proposing  the  repeal  of 
the  employer  health  mandate  and  the  elimination  of  the  Department 
of  Medical  Security  in  his  budget  proposal  to  the  Legislature.   I 
am  writing  to  ask  for  your  active  assistance  in  defeating  this 
proposal. 

As  you  know,  the  hospital  finance  provisions  of  Chapter  23 
expire  at  the  end  of  September  of  this  year.   Uncompensated  care 
and  access  for  the  uninsured  will  be  major  issues  in  these 
negotiations . 

Repeal  of  the  mandate  and  elimination  of  the  agency  charged 
with  its  implementation  would  represent  a  major  setback  in  a 
state  where  major  progress  has  occurred. 

I  know  from  my  work  in  the  Legislature  and  from  my  recent 
experience  on  the  Special  Commission  on  Health  Care  Finance  that 
you  and  your  organization  are  concerned  with  access  issues.   I  am 
calling  on  you  for  help  now  when  assistance  is  most  needed. 

Whatever  you  can  do  to  communicate  directly  with  legislators 
and  to  encourage  others  to  do  so  would  be  most  appreciated.   I 
look  forward  to  hearing  from  you  as  soon  as  possible. 

Sincerely , 


'sLA-  a 


'John  E.  McDono#jh 
State  Representative 


cc:  Leo  Purcell,  Mass.  Building  Trades 
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AMERICAN  FEDERATION  OF  SCHOOL  ADMINISTRATORS  (AFSA),  AFL-CIO 


TED  ELSBERG 

PRESIDENT 

DAVID  MULHOLLAND 

SECRETARY 


MURRAY  SCHNEIDER 

EXECUTIVE  VICE  PRESIDENT 


JOE  L.  GREENE 

TREASURER 


BRUCE  BRYANT 

GENERAL  COUNSEL 


VICE  PRESIDENTS 


RONALD E  BANKS 
LEONARD  BERLINER 
BRUCE  BERNDT 
EDGAR  A.  BURNETT 


JOSEPH  CHAGNON 
AUDREY  COLEUAN 
OONALO  SINGER 
MYRNA  TSUKAMOTO 


REGIONAL  REPRESENTATIVES 

WEST  COAST 

ALANF1BISH  41S-S64-1025 

MID-WEST 

EDGAR  BURNETT  314-531-7206 

EAST  COAST 

MURRAY  SCHNEIOER  516-349-9696 


February  1,  1991 


Mr.  Arthur  R.  Osborn,  Pres. 

Massachussetts  AFL-CIO 

8  Beacon  Street 

3rd  Floor 

Boston,  MA   02108 


TO:      ORGANIZATIONS  AFFILIATED  WITH  THE  AFL-CIO: 

GREETINGS: 

The  American  Federation  of  School  Administrators  will  hold  its  6th  Constitutional 
Convention  from  August  1  -  4,  1991.  At  that  time,  we  plan  to  include  in  our  program 
greetings  from  our  brothers  and  sisters  across  the  country. 

We  would  appreciate  receiving  from  you  a  brief  message  by  April  20  which  would  be 
included  in  the  proceedings. 

We  look  forward  to  hearing  from  you. 


Fraternally 


Ted  Elsberg 
President 


853  BROADWAY,  NEW  YORK,  N.Y.  10003  /  (212)  477-2580  •  FAX:  (212)  979-8590 
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UNION 


NOTICE 


UNITED  FOOD  AND  COMMERCIAL  WORKERS  UNION 

LOCAL  1459,  UFCW,  AFL-CIO 

33  EASTLAND  STREET,  SPRINGFIELD,  MASS.  01109 

24  HOUR  ANSWERING  SERVICE 
PHONE:  413  -  732-6209  —  Mass.  Call  Toll  Free  1  -  800  -  332-9699  —  Outside  Mass.  1  -  800  -  628-1794 
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A  MASSIVE 

IN  HONOR 
OF  OUR  TROOPS 

WILL  BE  HELD  AT    I 

WESTOVER  A.  F.  B. 

(Main  Gate) 
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SAT.  FEB.  9th  & 

SUN.  FEB.  10th. 

BEGINNING  AT  8:00  A.M 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


EXECUTIVE  COUNCIL 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLAND  PRESIDENT 

Albert  Shanker 
William  H   Wynn 
Joyce  D  Miller 
Richard  I   Kilroy 
William  H    Bywater 
John  T  Joyce 
Robert  A  Georgine 
Jay  Mazur 
John  J   Barry 
Susan  Bianchi-Sand 
John  N   Sturdivant 


THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Edward  T.  Hanley 
John  DeConcini 
John  J  Sweeney 
Vincent  R   Sombrotto 
Marvin  J.  Boede 
Lynn  R  Williams 
Milan  Stone 
Lenore  Miller 
Sigurd  Lucassen 
Moe  Biller 
Richard  L  Trumka 


Angelo  Fosco 
Wayne  E   Glenn 
James  E  Hatfield 
Gerald  W   McEntee 
Owen  Bieber 
Morton  Bahr 
Gene  Upshaw 
Jack  Sheinkman 
William  J   McCarthy 
George  J   Kourpias 
Frank  Hanley 


January  23,  1991 


TO:      Presidents  of  All  National  and  International  Unions 


Dear  President 


Over  the  past  year,  the  national  AFL-CIO  has  received  an  increasing  number 
of  complaints  from  unions  who  have  been  approached  by  publishers  of  questionable 
"union  publications"  or  "union  directories."  Complaints  have  also  been  received  from 
employers  who  have  been  targeted  by  phone  solicitors  seeking  ads  in  questionable 
"union"  publications. 

The  purpose  of  this  letter  is  to  urge  you  to  notify  your  local  unions  about 
these  activities  in  order  to  warn  your  locals  against  being  exploited  by  these  scams. 

Typically,  this  type  of  fraudulent  operation  contacts  a  local  union  and  offers 
to  produce  a  "free"  newspaper  or  "directory"  in  exchange  for  permission  to  use  the 
union's  name  in  soliciting  ads.  Some  promoters  offer  the  union  a  small  cut  of  the 
profits.   The  union  has  no  control  over  how  or  where  advertising  is  solicited. 

Some  promoters  canvass  across  state  lines,  and  several  reportedly  use  pitches 
that  imply  that  the  publications'  circulation  reaches  thousands  of  union  members 
nationally.   Some  hint  that  purchase  of  space  will  buy  labor's  "good  will." 

These  tactics  both  damage  the  reputation  and  credibility  of  the  labor 
movement  and  cause  legal  problems  for  the  local  unions  that  become  ensnared. 

The  national  AFL-CIO  and  the  International  Labor  Communications 
Association  are  working  together  in  tracking  several  of  these  operations,  and  we  will 
cooperate  with  you  in  investigating  any  inquiries  or  complaints  from  your  locals  or 
from  employers. 

Sincerely  and  fraternally, 

>  /i 

fi ^ 

President 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLAND  PRESIDENT 

Albert  Shanker 
William  H.  Wynn 
Joyce  D.  Miller 
Richard  I.  Kilroy 
William  H.  Bywater 
John  T.  Joyce 
Robert  A.  Georgine 
Jay  Mazur 
John  J.  Barry 
Susan  Bianchi-Sand 
John  N.  Sturdivant 


EXECUTIVE  COUNCIL 

THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Edward  T.  Hanley 
John  DeConcini 
John  J.  Sweeney 
Vincent  R.  Sombrotto 
Marvin  J  Boede 
Lynn  R.  Williams 
Milan  Stone 
Lenore  Miller 
Sigurd  Lucassen 
Moe  Biller 
Richard  L  Trumka 


Angelo  Fosco 
Wayne  E.  Glenn 
James  E.  Hatfield 
Gerald  W.  McEntee 
Owen  Bieber 
Morton  Bahr 
Gene  Upshaw 
Jack  Sheinkman 
William  J.  McCarthy 
George  J.  Kourpias 
Frank  Hanley 


January  31,  1991 


TO:      Principal  Officers  of  State  Federations 
All  Central  Labor  Councils 

Dear  Trade  Unionists: 

The  AFL-CIO  is  asking  your  help  in  notifying  your  affiliates  and  the  business 
community  about  the  rash  of  questionable  "labor  newspapers"  or  "labor  directories"  that 
are  cropping  up  around  the  country. 

The  International  Labor  Communications  Association  is  also  urging  unions  to  ask 
their  local  media  to  carry  stories  to  alert  local  businesses  about  these  dubious  or 
fraudulent  operations  to  help  them  avoid  wasting  their  advertising  dollars.  A  copy  of 
ILCA's  brochure  on  this  issue  is  enclosed.  ILCA  points  out  that  a  small  number  of 
excellent,  bona  fide  union  publications  accept  advertising.  These  reputable  papers  are 
also  hurt  by  the  tactics  of  the  borderline  and  phony  publishers. 

AFL-CIO  President  Lane  Kirkland  has  also  written  to  our  affiliated  unions 
encouraging  these  affiliates  to  warn  their  local  organizations  about  involvement  with  these 
promoters.    (A  copy  of  that  letter  is  enclosed.) 

This  type  of  fraudulent  operation  uses  the  name  of  organized  labor  to  solicit 
advertising,  often  through  high  pressure  tactics  or  with  thinly  veiled  hints  about  buying 
"labor  good  will." 

Typically  these  scams  contact  local  unions  or  councils  with  offers  to  put  out  a  "free" 
newspaper-in  exchange  for  the  use  of  the  union's  name  in  selling  advertising.  The 
operator  there  makes  telephone  solicitations  of  local  businesses.  The  local  unions  have 
no  control  over  when,  where  or  how  the  solicitors  operate.  When  questioned,  the 
promoter  points  to  the  signed  union  endorsements  as  proof  of  legitimacy. 

Some  operations  offer  the  local  organization  money  for  their  endorsement.  In  one 
state,  a  local  union  was  paid  $8,000,  while  the  promoter  pocketed  some  $80,000  from  ads 
in  a  "directory." 


Page  2 
January  31,  1991 


In  certain  cases,  the  promoter  produces  no  publication  at  all,  but  collects  payments 
for  ads  in  a  phony  paper  or  for  a  fake  "labor  union  program"  or  non-existent  "labor 
charity"  or  "campaign"  for  "health  care"  or  "to  fight  strikebreakers." 

Enclosed  is  a  sample  letter  that  we  urge  you  to  send  in  your  name  to  your  local 
Better  Business  Bureau  and/or  Chamber  of  Commerce  to  alert  them  to  these  problems. 
You  may  also  wish  to  consider  sending  it  to  local  business  and  professional  organizations 
and  to  service  organizations  or  other  groups  whose  members  are  primarily  local  business 
people.  We  also  recommend  that  you  send  a  copy  to  your  local  news  media  with  a  cover 
letter  describing  your  efforts.  The  national  AFL-CIO  and  ILCA  can  help  you  respond  to 
any  inquiries  you  may  receive. 

It  is  in  the  best  interests  of  all  sectors  of  the  labor  movement  to  provide  both 
unions  and  the  business  community  with  information  that  will  help  them  avoid  being 
duped. 

Thank  you  for  your  cooperation. 

Sincerely  and  fraternally, 


foe  Shantz 

Director 

Organizing  and  Field  Services 


Enclosures  (3) 
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SAMPLE  LETTER  TO  BETTER  BUSINESS  BUREAU,  CHAMBER  OF  COMMERCE, 
ETC. 


Dear  : 

The  purpose  of  this  letter  is  to  alert  your  organization  to  the  increase  in  the 
number  of  questionable  "union  publications,"  and  "union  directories,"  that  are  surfacing 
around  the  country. 

These  publications  are  not  produced  by  unions,  but  by  promoters  whose  only 
interest  is  in  selling  advertising,  usually  by  telephone  solicitation.  Too  often,  ad  space 
in  this  kind  of  publication  is  worthless. 

Firms  that  have  union  contracts  are  often  approached  to  buy  ads,  but  many 
local  businesses  and  professional  people  are  also  targeted. 

We  hope  that  you  will  caution  your  members  to  check  on  any  solicitation  they 
receive-by  telephone  or  by  mail-asking  them  to  buy  space  in  a  "labor  publication"  or 
"directory."  We  recommend  special  wariness  if  a  phone  solicitor  uses  pressure  tactics, 
implies  that  taking  an  ad  will  buy  "good  will,"  is  soliciting  across  state  lines,  or  if  he  or 
she  insists  on  sending  someone  immediately  to  collect  money  for  the  ad. 

Your  members  should  also  be  aware  that  the  national  AFL-CIO  does  not  accept 
paid  advertising  in  any  of  its  official  publications.    No  one  is  authorized  to  solicit 
advertising  for  any  publication  in  the  name  of  the  AFL-CIO.    Under  no  circumstances 
does  the  AFL-CIO  solicit  ads  or  "contributions"  for  any  of  its  programs,  activities,  or 
meetings.   There  is,  moreover,  no  "national"  or  "independent"  labor  publication  with 
advertising  published  by  any  labor  organization  for  circulation  to  all  union  members. 

There  are  several  bona  fide  papers  published  by  unions  and  by  state  or  local 
labor  councils  that  do  accept  some  advertising  and  are  worth  the  consideration  of 
local  advertisers.  These  publications  adhere  to  standard  solicitation  and  billing 
practices,  and  can  readily  confirm  their  circulations  to  potential  advertisers. 

The  state,  local,  or  national  AFL-CIO  office  can  identify  these  bona  fide 
publications  and  verify  their  legitimacy.   We  would  welcome  your  inquiries,  and  we 
hope  to  work  with  you  to  help  local  businesses  avoid  being  duped. 

Sincerely, 


noH 


The 
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An  ILCA  Guide 
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and  Stopping 
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5.  Be  suspicious  of  solicitations  for  "special  editions," 
"directories,"  or  "convention  programs."  Many  scams 
involve  such  alleged  one-time  publications. 

6.  Check  out  Labor  Day  solicitations  from  anyone 
other  than  familiar  area  labor  papers. 

7.  Ask  to  see  copies  of  the  publication  before  agree- 
ing to  an  ad,  and  be  suspicious  of  any  publication  that 
appears  to  be  pure  "filler." 

8.  Don't  agree  to  pay  for  any  advertising  in  advance, 
and  question  any  demands  that  checks  be  collected 
immediately. 

9.  Investigate  any  invoices  received  in  the  mail  for 
advertising  you  don't  recall  ordering,  or  that  come  in 
response  to  your  request  for  written  information  about 
the  paper.  Rackets  sometimes  use  this  tactic  in  hopes 
the  bill  will  be  paid  without  further  questions. 


It  takes  cooperation  from  businesses  and  labor 
organizations  to  stop  these  bogus  "racket" 
operations. 

Convictions  are  difficult  to  achieve,  but  with  enough 
information,  the  phony  "rackets"  can  be  exposed. 

If  approached  with  an  offer,  or  if  you  want  to  check 
the  legitimacy  of  a  solicitation,  the  ILCA  can  help 
verify  it.  You  can  help  us  maintain  up-to-date  files  by 
informing  the  ILCA  of  organizations  that  approach 
you. 

For  more  information,  please  contact  the  ILCA 
office. 


International  Labor  Communications  Association 

AFL-CIO 

815  16th  Street,  NW 

Washington,  D.C.  20006 

Phone:  (202)  637-5068 


v(vjOR  COMMUMft^ 


■AFL-CIO/CLC 


International  Labor  Communications  Association 

AFL-CIO 

815  16th  Street,  NW 

Washington,  D.C.  20006 

Phone:  (202)  637-5068 


,  „aow  tomuNicA* 


Report  of  Solicitation  by  a  "Labor  Paper11  < 


^•xfl-cio/clc-^ 


1. 


Name/organization 

Street  address  

City 


Signed/title 
Phone   (      ) 


2.    Person  solicited 


3.     Date  solicited 


4.  Name  given  by  solicitor 

5.  Name  of  publication 


Address  of  publication 


State. 


Zip  Code 


In  person? 


By  phone? 


6.    Amount  asked    $. 


Space  promised 


7.     Did  you  ask  for  copy  of  publications? 
you  told? 


If  so,  what  were 


8.     Did  you  request  a  letter  explaining  why  the  money  was  being 
solicited? If  so,  what  was  the  reply? 


9.    Was  sale  made? 


If  so,  amount  of  sale?, 


10.   If  sale  was  not  made,  was  concern  or  person  billed  anyway? 


If  so,  date  bill  received 


Further  dunning 


Amount  $ 


1 1 .   Did  solicitor  claim  any  union  connection  or  sponsorship  for 
him/herself  or  publication?  _____  If  so,  explain  in  detail,  giving 
person's  statements  as  nearly  as  possible: 


12.   Was  labor  trouble  threatened  or  implied?  Details: 


13.   Was  labor  peace  promised  or  implied?  Details: 


14.   Was  government  contract  help  promised  or  implied? 
Details: 


15.  Any  additional  statements  made  to  the  person  solicited: 

16.  What  action,  if  any,  have  you  taken  locally  on  this  complaint? 


17.   Does  employer  have  a  union  contract? If  so,  with  what 

international? Local  No. . 


18.    Has  person  and  concern  been  assured  that  solicitor  has  no 
labor  connection  or  influence  as  was  claimed? 


(signed) 

_. (title) 

(date  of  report) 


Please  send  completed  form  to: 

International  Labor  Communications  Association 

815  Sixteenth  Street,  N.W.--Washingtonf  D.C.  20006 

OPEIU         ■■ 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLAND  PRESIDENT 

Albert  Shanker 
William  H   Wynn 
Joyce  0   Miller 
Richard  I.  Kllroy 
William  H.  Bywater 
John  T  Joyce 
Robert  A.  Georglne 
Jay  Mazur 
John  J   Barry 
Susan  Bianchi-Sand 
John  N   Sturdlvant 


EXECUTIVE  COUNCIL 

THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Edward  T  Hanley 
John  OeConcmi 
John  J   Sweeney 
Vincent  R   Sombrotto 
Marvin  J   Boede 
Lynn  R  Williams 
Milan  Stone 
Lenore  Miller 
Sigurd  Lucassen 
Moe  Biller 
Richard  L  Trumka 


Angelo  Fosco 
Wayne  E  Glenn 
James  E   Hatfield 
Gerald  W   McEntee 
Owen  Bieber 
Morton  Bahr 
Gene  Upshaw 
Jack  Sheinkman 
William  J  McCarthy 
George  J   Kourpias 
Frank  Hanley 


MEMORANDUM 

TO:  All  State  Federations  Principal  Officers 

FROM:  Alan  Bosch    '^C/'C 

DATE:  January  31,  1991 

SUBJECT:      Request  for  Information 


The  AFL-CIO  NEWS  plans  a  story  for  the  issue  preceding  the  Executive  Council  meeting 
on  union  effors  to  assist  Desert  Storm  troops  and  their  families  at  home  —  things  like 
"CARE  package"  projects,  "adopt-a-unit"  efforts,  and  family  support  groups. 

Please  canvas  your  jurisdictions  for  such  efforts  and  get  the  information  in  to  me. 

The  issues  goes  to  bed  February  13th,  so  things  need  be  in  by  February  8th. 
Don't  hesitate  to  use  phone  (202/637-5193)  or  fax  (202/637-5058). 

Thanks  in  advance  for  your  help. 


AB:fmw 
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AFLCIO 
Transmittal  Slip 

DATE:     January  30,  1991 

TO:       Joe  Faherty 

FROM:  Kevin  A.    Kistler  \L\C- * 


□ 

Per  Your  Request 

□ 

Please  Handle 

□ 

Prepare  Reply  For  My 

□ 

For  Your  Signature/ 

Signature 

Approval 

u 

Please  Advise  Me 

□ 

For  Your  Files 

COMMENTS: 


F.Y.I. 


■ 


"  ■    Ra 
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THE  COUNCIL 
OF  STATE 
GOVERNMENTS 


Eastern  Regional  Conference 

Chairwoman 

Representative  Elizabeth  S.  Millard 
House  Majority  Floor  Leader 
New  Hampshire 

Vice  Chairman 
Assemblyman  Robert  C.  Wertz 
Assembly  Assistant  Minority  Leader 
New  York 

Director 

Alan  V.  Sokolow 


270  Broadway,  Suite  513,  New  York,  New  York  1000" 


Tel.  (212)693-0400 
Fax  (212)  227-5260 


January  18,  1991 


TO:  All  Interested  Parties 

FROM:  Alan  V.  Sokolow,  Director,  Eastern  Office 

RE:  Northeast  Economic/Fiscal  Outlook  Conference 


As  one  of  your  state's  corporate  leaders  in  the  fight  to  improve  its  current  and  future 
fiscal  and  economic  climate,  the  Council  of  State  Governments'  Eastern  Regional  Conference  is 
honored  to  invite  you  to  attend  our  Northeast  Economic/Fiscal  Policy  Options  Seminar.  It  will 
be  held  at  the  Westin  Hotel  in  Boston  on  Friday  and  Saturday,  March  1-2.  Enclosed  is  a 
preliminary  agenda  and  room  reservation  form. 

Invited  to  the  conference  are  the  state  budget  officers,  tax  commissioners,  legislative 
committee  leaders  of  fiscal  committees  and  legislative  fiscal  officers  from  the  ten  northeastern 
states.  Senior  representatives  from  the  region's  state  chambers  of  commerce/business  and 
industry  associations  have  also  been  asked  to  attend.  We  have  selected  days  and  times  not 
conflicting  with  legislative  sessions. 

Please  note  that  the  speakers,  both  confirmed  and  invited,  are  highly  regarded  experts 
in  this  crucial  area  of  public  policy.  They  will  be  there  to  "set  the  table"  but  not  lecture  at  you. 
The  emphasis  will  be  on  individual  participation  and  information  sharing  on  practical  ideas 
focusing  on  solutions. 

So  please  plan  to  join  your  state  and  corporate  colleagues  from  the  region  at  our  March 
1-2  conference.   I  look  forward  to  seeing  you  there. 


l/eco/ecoout.91 
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Eastern  Regional  Conference 


MEETING  ANNOUNCEMENT 


NORTHEAST  ECONOMIC/ 

FISCAL  OUTLOOK  SEMINAR 

Sponsored  by  the 

COUNCIL  OF  STATE  GOVERNMENTS 
Eastern  Regional  Conference 

DA7E; 

March  1  -  2,  1991 

SITE: 

Westin  Hotel/Copley  Place  Boston 

10  Huntington  Ave. 

Boston,  Massachusetts    02116 

617-262-9600 

TOPICS: 

•  National  and  Regional  Economic  Forecasts 
for  1991. 

•  State  by  State  Forecasts 

•  Regional/State  by  State  Tax  Roundtable 

•  Regional/State  by  State  Spending  Roundtable 

•  Speakers  from  the  WEFA  Group,  NASBO, 
The  Rockefeller  Institute  of  Government 

REGISTRATION 
FEES: 

$50  -  Government  delegates 
$100  --  Private  sector  delegates 

HOTEL 
RESERVATIONS: 

Please  use  the  attached  reservation  form 

Return  this  form  to  CSG/ERC  no  later  than  February  15,  1991 

FOR  FURTHER 

INFORMATION 

CONTACT: 

Alan  V.  Sokolow 
Director,  Eastern  Office 
Council  of  State  Governments 
270  Broadway,  Suite  513 
New  York,  NY  10007 
(212)  693-0400 

270  Broadway,  Suite  513,  New  York,  New  York   10007   •   Tel:  (212)693-0400    •    Fax:  (212)  227-5260 


COUNCIL  OF  STATE  GOVERNMENTS 
Eastern  Regional  Conference 

NORTHEAST  ECONOMIC/FISCAL  OUTLOOK  SEMINAR 


March  1  -  2,  1991 

Westin  Hotel 

Copley  Place  Boston 

10  Huntington  Ave. 

Boston,  Massachusetts    02116 

PRELIMINARY  AGENDA 


FRIDAY,  MARCH  1 


1 1 :00  AM  - 
12:30  PM 

Registration 

12:30  PM  - 
2:00  PM 

Luncheon  Keynote 

Speaker: 

Honorable  William  Weld, 
Governor  of  Massachusetts  (invited) 

2:00  PM  - 
5:00  PM 

The  Regional  Economic  Outlook 

Westin  Hotel 
Room  to  be  announced 


Speakers: 

Stanley  Duobinis,  Senior  Vice  President, 

The  WEFA  Group  (formerly  Wharton  Econometrics) 

Donald  Walls,  Chief  Regional  Economist, 
Data  Resources  Inc.  (invited) 

6:00  PM  -  Reception  Summit  Room 

7:00  PM  John  Hancock  Tower 

7:00  PM  -  Dinner 

9:00  PM 

Speaker: 

Dr.  Lester  Thurow,  Dean, 

Sloan  School  of  Management,  MIT  (invited) 


COUNCIL  OF  STATE  GOVERNMENTS 
Eastern  Regional  Conference 

NORTHEAST  ECONOMIC/FISCAL  OUTLOOK  SEMINAR 

March  1-2,  1991 

Westin  Hotel 

Copley  Place  Boston 

10  Huntington  Ave. 

Boston,  Massachusetts    02116 

617-262-9600 

CONFERENCE  REGISTRATION  /  HOTEL  RESERVATION  FORM 

Name 


Title 


Agency 


Address 


City,  State,  Zip 


Daytime  Phone  ( ) 


CONFERENCE  REGISTRATION  FEE: 

$50  -  Government  Delegates 
$100  -  Private  Sector  Delegates 


•  I  DO  NOT  require  hotel  reservations 


•  I  do  REQUIRE  hotel  reservations  for  the  evening  of  Fri.  3/1 


SINGLE  ($100)  DOUBLE  ($100) 


Date  and  time  of  arrival  departure 


The  Westin  Hotel  must  have  a  credit  card  number  to  hold  the  room  reservation  (you  will  not  be 
charged  until  check-in).  Please  indicate  below: 

Credit  Card:   American  Express         MasterCard         Visa         Other 


Number Exp.  Date 


THIS  FORM  MUST  BE  RETURNED  IMMEDIATELY  TO: 

COUNCIL  OF  STATE  GOVERNMENTS 

270  Broadway,  Suite  513 

New  York,  New  York  10007 

(212)  693-0400 

fax:  (212)  227-5260 


AFL+CIO 


IRVIN  H.  FLETCHER.  PRESIDENT 

STEPHEN   P.   SOCOTCH.  SECRETARY-TREASURER 


19DD    HINES    STREET  S.E.,    SALEM,  DREGDN    973D2 


Telephone:  SBS-6320 

IFROM  PORTLAND  DIAL  224-31691 


January  28,  1991 


Arthur  R.  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  St.,  3rd  Floor 
Boston,  MA    02108 


Dear  Brother  Osborn: 

I  recently  sent  a  letter  to  Brother  Israel  Kessar,  Secretary  General 
of  the  Histadrut,  Israel  General  Trade  Union  Confederation,  c/o 
Eli  Cohen-Kagan,  Labor  Attache,  Embassy  of  Israel,  showing  our 
support  for  the  Israeli  people  in  their  time  of  need. 

I  would  urge  you  to  do  the  same. 


In  Unionism, 


Irv  Fletcher,  President 

IHFrdc 

Enc:   (1) 
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AFLrOlO 


IRVIN  H.  FLETCHER.  PRESIDENT 

STEPHEN   P.   SOCOTCH.  SECRETARY-TREASURER 


1900    HINES    STREET    S.E.,    SALEM.  OREGON    97302 


Telephone:   585-6320 
ifrdm  portland  dial  224-31691 


January  28,  19  91 


Brother  Israel  Kessar 

Secretary  General  of  the  Histadrut 

C/0  Eli  Cohen-Kagan 

Embassy  of  Israel 

Washington,  D.C.    20008 

Dear  Brother  Kessar: 


Please  know  that,  at  this  time,  Israel  and  Labor  Israel  are  in 
our  thoughts  and  prayers. 

We  denounce  the  naked  aggression  that  has  been  displayed  by  Iraq 
against  Israel,  and  we  condemn  it.   One  can  only  imagine  the  horror 
felt  by  those  who  survived  Nazi  gas-chambers,  as  they  are  forced  to 
wear  gas  masks  for  their  very  survival. 

We  commend  the  Israeli  people  and  the  Histadrut  for  their  fortitude 
in  this  time  of  stress,  and  for  their  understanding  and  restraint. 
While  it  is  within  your  right  to  defend  yourselves,  your  willingness 
to  wait  for  allied  military  success  indicates  your  support  as  a 
reliable  ally.   It  is  a  kind  of  restraint  exercised  only  by  a  morally 
enlightened  people. 

We  hope  that  there  will  be  a  swift  resolution  to  this  war,  and  that 
the  people  of  Israel,  as  well  as  the  allied  troops  in  the  Gulf,  will 
suffer  no  more  casualties. 

Fraternally  yours, 


Irv  Fletcher,  President 


IHF:dc 

cc:   State  Federation  Presidents 
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Chinese  (Progressive  Association / '"Workers  Center 

164  Lincoln  Street,  2nd 'floor,  "Boston,  OvCA.  02111 
(617)357-4499 


January  30, 1991 


Dear  Friends, 


We  at  the  Chinese  Progressive  Association/Workers  Center  are 
preparing  for  our  1991  annual  Lunar  New  Year  celebration.   As  community, 
labor,  and  business  leaders,  we  invite  you  to  join  us  in  celebrating  the  hope 
for  renewed  friendship  and  unity  in  our  future  endeavors  in  the  new  year. 
This  year's  banquet  celebration  will  be  held  on  March  1, 1991  at  the  Golden 
Palace  Restaurant  in  Chinatown. 

The  Chinese  Progressive  Association  has  been  busy  in  the  past  year, 
tackling  issues  of  inadequate  unemployment  insurance  and  training 
programs,  the  threat  of  English  Only,  and  budget  cuts  which  threaten  the  well 
being  of  low  income  workers.  We  have  built  and  participated  in  coalitions 
with  you  to  defeat  Question  3,  protect  workers'  rights,  register  new  voters, 
and  promote  language  equality.  We  look  forward  to  continue  building  and 
strengthening  our  work  with  you. 

We  invite  you  to  join  us  at  our  Lunar  New  Year  celebration  to  reaffirm 
our  solidarity  and  to  express  a  message  to  our  members  and  friends  in  the 
banquet  program  booklet.  Enclosed  is  a  message  rate  and  size  sheet.  To  place 
a  message,  you  must  respond  by  February  19th  at  the  latest. 

Happy  New  Year  and  we  hope  to  see  you  on  March  1st! 
In  Unity, 

Suzanne  Lee  Henry  Wong 

Chairperson  President 


Chinese  Progressive  Association 
1991  Lunar  New  Year  Banquet 


Please  reserve  a -  page  (specify  size)  message  space  in  the 

program  booklet  for  us.  (The  program  booklet  will  be  printed  in  an  8  1/2"  x  5  1/2"  format.) 


SUGGESTED  DONATIONS: 

Message  Size Height  x  Width Donation 

Full  Page  7  1/2"  x  4  1/2"  $100  and  up 

Half  Page  3  3/4"  x  4  1/2"  $50 

Quarter  Page  1  3/4"  x  4  1/2"  $25 


Camera-ready  copy  enclosed. 

Camera-ready  copy  will  be  sent/delivered  by (deadline  is  2/19). 

Please  type  set  the  following  message  for  us  (deadline  is  2/14): 


Payment  of  $ is  enclosed.    Please  make  checks  payable  to  the  Chinese 

Progressive  Association.  CPA  is  a  non-profit,  tax-exempt  organization. 


Contact  Person: Daytime  telephone:    

Organization  Name:     Organization  telephone: 

Address: City,  MA,  Zip  Code: 


Please  reserve  space  in  booklet  as  soon  as  possible!  Camera-ready  copy  will  be  accepted  up  to 
February  19th,  4:30  pm. 


'  Labor  Education 
Center 


Southeastern 
Massachusetts  University 


North  Dartmouth  508 

Massachusetts  02747  999-8007 


i 
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January  15,  1991 


Joseph  Faherty,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 


Dear  Joe : 


I  am  writing  to  inform  you  of  a  serious  threat  facing  the  Labor 
Education  Center.   A  committee  appointed  by  President  John  R. 
Brazil  to  make  recommendations  concerning  SMU's  current  budgetary 
situation  has  recommended  that  the  Labor  Education  Center  become 
financially  self-supporting  over  the  next  five  years.   If  Dr. 
Brazil  adopts  this  recommendation  it  would  mean  the  end  of  the 
Center,  since  we  could  not  continue  to  exist  without  University 
support . 

At  this  point  we  do  not  know  whether  the  Committee's 
recommendation  will  be  accepted  and  implemented  by  the  President 
and  the  Board  of  Trustees.   We  are  hopeful  that  it  will  not. 
However,  the  Steering  Committee  believes  it  is  important  to  alert 
you  to  the  situation. 

Frank  Costa,  Chair  of  the  Advisory  Board,  and  I  have  sent  letters 
to  Dr.  Brazil  stating  our  views  on  this  proposed  action.   These 
letters  are  enclosed,  along  with  some  background  information  about 
the  Center  and  a  recent  editorial  about  the  Center  which  appeared 
in  the  Fall    River  Herald. 

We  know  we  can  count  on  your  support  should  it  be  necessary.   I'll 
keep  you  informed  of  any  developments.   Best  wishes  for  the  New 
Year  . 


Very  truly  yours, 


Erica  Bronstein 
Director 


SMU  is  an  Equal  Opportunity 
and  Affirmative  Action  Employer 


Labor  Education         Southeastern  North  Dartmouth  508 

Center  Massachusetts  University  Massachusetts  02747  999-8007 


President  John  Brazil 

Southeastern  Massachusetts  University 

North  Dartmouth  MA  02747 


January  14,  1991 


Dear  President  Brazil: 


I  am  writing  to  you,  on  behalf  of  the  Labor  Education  Center  Advisory  Board,  to  tell  you 
of  our  concern  regarding  the  Cost  Reduction  Committee's  recommendation  about  the  future 
of  the  Labor  Education  Center. 

I  can  assure  you  that  I  understand  the  difficult  times  you  face  right  now.  We  all  face  hard 
decisions  these  days.  But  this  is  the  time,  more  than  ever,  that  wejjeed  each  other.  The 
great  victory  over  Question  3  this  fall  was  proof  of  that  Without  that  coalition  effort,  of 
which  labor  was  a  very  large  part,  we  never  would  have  prevailed.  The  labor  movement's 
commitment  to  public  higher  education  is  clear,  not  just  in  hard  times.  Sadly,  we  feel  that 
commitment  would  be  betrayed  by  implementing  the  recommendations  of  the  committee. 

The  Massachusetts  AFL-CIO  has  always  been  a  strong  and  insistent  voice  for  public  higher 
education  in  Boston  and  our  voice  in  southeastern  Massachusetts  has  been  no  weaker. 
From  the  establishment  of  the  University  itself  until  now,  the  unions  and  our  members 
have  been  there  for  SMU.  If  the  committee's  recommendations  are  carried  out,  SMU  will 
have  failed  to  be  there  for  the  labor  movement.  v 

SMUs  roots  are  firmly  planted  in  the  idea  that  the  children  of  the  large  working  class 
population  in  this  region,  and  the  workers  themselves,  deserve  access  to  the  resources  of  a 
quality  university.  In  fact,  the  labor  movement  and  the  University  worked  together,  more 
than  ten  years  ago,  to  establish  two  state  lines  specifically  for  the  staffing  of  the  Center,  in 
order  to  make  that  idea  a  reality.  SMU  has  served  workers  and  their  organizations  in  a 
small  but  substantial  way,  through  the  Labor  Education  Center  and  the  Labor  Studies 
minor.  To  take  away  this  small  amount  of  state  funding,  gradually  or  all  at  once,  will  end 
that  service  completely  and  subvert  the  intention  of  those  lines.  I  urge  you  to  reject  the 
portion  of  the  committee's  recommendation  that  affects  the  Labor  Education  Center. 

Please  call  upon  me  if  you  have  any  questions  or  wish  to  discuss  this  with  me  further. 


jSincjerely, 

Frank  Costa,  Chair, 
Advisory  Board 


Labor  Education 
Center 


Southeastern  Massachusetts 
University 


North  Dartmouth  508 

Massachusetts  02747  999-8007 
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Date:  January  14,  1991 

To:  Dr.  John  R.  Brazil,  President 

From:  Erica  Bronstein,  Director,  Labor  Education  Center 

Subject:      Recommendation  of  the  Cost  Reduction  Committee 
Concerning  the  Labor  Education  Center 


I  am  writing  in  response  to  the  Cost  Reduction  Committee's  recommendation  that  "all 
existing  centers  shall  become  self-sufficient  within  the  next  five  years.  Since  centers 
are  under  jurisdiction  of  academic  deans,  deans  working  with  administration  will  work 
to  implement  this  proposal."  Although  this  proposal  uses  generic  language,  it  is 
specifically  directed  at  the  Labor  Education  Center  and  would  only  impact  the  Labor 
Education  Center.  The  intent  of  this  recommendation,  as  I  understand  it,  is  that  the 
Center's  two  state-funded  positions  (director  and  secretary)  would  remain  on  the  state 
budget,  and  that  staff  of  the  Center,  working  with  the  Dean  of  the  College  of  Arts  and 
Sciences  and  administration,  would  become  responsible  for  raising  an  equivalent 
amount  (approximately  $55,000)  to  reimburse  SMU. 

To  the  best  of  my  knowledge,  none  of  the  centers' at  SMU  are  truly  self-supporting 
since  all  are  directed  by  faculty  who  are  on  the  University  budget.  In  addition,  the 
Labor  Education  Center  is  unique  among  the  centers  in  the  constituency  it  serves  and 
the  scope  of  its  activities.  As  I  stated  to  the  Committee,  there  is  no  possibility  that  the 
Center  would  be  able  to  become  financially  self-sufficient  despite  a  fund-raising  track 
record  of  which  I  am  proud.  This  is  due  to  a  number  of  factors  (please  see  the 
attached  memo  of  1/3/91  for  further  detail  concerning  the  Center's  finances): 

1)  The  external  funding  which  the  Center  has  been  able  to  obtain  has  been  for 
specific  training  projects,  primarily  workplace  literacy.  These  grants  are  very  lean  and 
have  not  and  could  not  provide  funding  for  the  director's  or  the  secretary's  position.  In 
addition,  these  grants  require  substantial  in-kind  match  (40  -  60%)  which  means  that 
the  Labor  Education  Center  could  not  even  qualify  without  state  funding. 

2)  The  grants  fund  specific  projects,  such  as  workplace  literacy,  but  have  never 
and  could  never  fund  the  core  of  our  labor  education  activities.  The  Center's  primary 
mission  is  the  provision  of  leadership  and  skills  development  programs  --  such  as 
labor  law,  occupational  health  and  safety,  collective  bargaining,  contract 
administration,  strategic  planning,  etc.  -  for  union  members  and  leaders.  We  have 
priced  these  programs  to  cover  out-of-pocket  expenses  such  as  printing,  postage,  food 
and  materials,  but  salaries  could  not  be  covered  from  this  source. 


3)  Of  the  fifty-one  labor  education  programs  based  at  colleges  and  universities 
throughout  the  country,  not  one  is  funded  entirely  or  even  substantially  through 
external  funding.  This  is  not  because  other  universities  are  not  facing  similar  fiscal 
pressures,  but  because  no  labor  education  program  could  survive  under  these 
conditions.  The  constituency  of  labor  education  programs  --  unionized  workers  --  is 
not  wealthy.  Unions  are  non-profit  organizations  whose  only  funds  come  from  workers' 
wages.  Between  program  fees  and  our  annual  banquet  and  program  book,  we  have 
mined  this  source  about  as  deeply  as  we  can. 

In  closing,  let  me  suggest  a  few  reasons  why  the  Labor  Education  Center  is  integral  to 
the  mission  of  the  University  and  worthy  of  continued  support  even  in  these  difficult 
times: 

1)  The  University  has  an  obligation  to  meet  the  educational  needs  as  well  as 
contribute  to  the  social  and  economic  development  of  the  community  which  supports  it. 
SMU  is  funded  through  the  taxes  of  working  people  who  have  a  right  to  programs 
which  address  their  specific  needs  and  provide  access  to  the  educational  resources  of 
the  University.  Also  if  this  region,  which  is  highly  unionized,  is  to  meet  the  challenges 
of  a  changing  economy,  workers  and  unions  must  be  active,  educated  partners  in  this 
economic  development. 

2)  There  is  a  substantial  political  risk  to  eliminating  the  Labor  Education  Center. 
One  of  the  lessons  of  the  Question  3  threat  is  that  when  the  University  asks  the 
community  for  support,  the  community  wants  to  know  what  the  University  does  for  it.  It 
is  also  clear  that  the  political  base  for  organizing  opposition  to  Question  3  was  the 
labor  movement.  Those  who  remember  the  efforts  to  establish  SMU  will  remember 
that  organized  labor  in  Southeastern  Massachusetts  was  critical  to  this  political 
success  as  well.  On  the  state  level,  the  Massachusetts  AFL-CIO  has  been  among  the 
strongest  and  most  effective  voices  in  support  of  funding  for  public  higher  education. 
Elimination  of  the  Labor  Education  Center  could  jeopardize  this  support . 

3)  The  Labor  Education  Center  is  extremely  cost-effective.  We  enroll  more  than 
1500  people  into  our  educational  programs  each  year.  We  have  gained  SMU 
recognition  in  the  New  York  Times  and  a  cover  story  in  the  Boston  Globe  Magazine,  in 
addition  to  extensive  local  coverage.  We  have  won  state  and  national  awards  for  our 
projects.  The  review  of  the  Labor  Education  Center  chaired  by  an  outside  reviewer 
concluded  that  "the  LEC  has  matured  more  rapidly  than  any  other  university  labor 
education  program  to  the  review  team's  knowledge...  The  result  has  been  a 
comprehensive  and  innovative  complement  of  teaching,  research,  and  service 
activities  that  rival  much  larger  and  longer-established  labor  education  programs  at 
other  universities."  The  review  team  also  highlighted  the  need  for  increased  rather 
than  reduced  state  support. 

I  have  observed  the  Cost  Reduction  Committee  at  work  and  fully  understand  the 
complexity  of  its  task  and  the  difficulty  of  the  choices  confronting  you.  However,  I 
believe  the  recommendation  concerning  the  Labor  Education  Center  is  based  on  a 
serious  misunderstanding  of  the  environment  in  which  the  Center  operates  and,  if 
implemented,  would  inevitably  result  in  its  demise. 
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Date:  January  3, 1991 

To:  Cost  Reduction  Committee 

From:  Erica  Bronstein,  Director  of  the  Labor  Education  Center 

Subject:  Financial  Information  on  the  Labor  Education  Center 


This  memo  contains  further  explanation  of  the  financial  situation  of  the  Labor 
Education  Center,  and  provides  additional  documentation  that  the  Center  would  not 
be  able  to  exist  if  required  to  become  financially  self-sufficient. 

As  stated  in  my  memo  of  November  30,  over  the  past  three  years  the  Center  had  a 
total  gross  income  of  $530,780.  Of  this  amount,  $403,096  was  for  training  grants, 
primarily  workplace  literacy.  These  grants  cculd  not  fund  the  two  current  state-funded 
positions  (director  and  secretary)  for  the  following  reasons: 

V 

a)  These  grants  are  extremely  lean  and  are  limited  to  delivery  of  specific 
educational  programs.  All  funded  positions  are  involved  in  direct  service  and  full-time 
coordinators  as  well  as  part-time  teachers  have  been  hired  to  fulfill  the  stringent 
requirements  of  these  grants. 

b)  In  the  five  years  the  Center  has  received  these  grants,  there  has  only  been 
one  grant  which  has  allowed  for  any  release  time  (one  federal  grant  provides  for  1 0% 
of  the  director's  salary  as  release  time).  I  have  attempted  to  include  release  time  in 
other  grants  we  have  submitted,  but  the  funder  has  disallowed  this  and  consistently 
eliminates  it  from  the  proposed  budget. 

c)  These  grants  require  a  high  level  of  in-kind  match  (40  -  60%)  which  means 
that  the  Labor  Education  Center  could  not  even  qualify  if  the  salaries  of  the  director 
and  secretary  were  a  direct  cost  rather  than  a  source  of  matching  funds. 

d)  These  grants  provide  5  -  8%  indirect  costs,  which  is  retained  by  the  Grants 
Office  and  does  not  return  to  the  Labor  Education  Center. 

Of  the  remaining  approximately  $1 27,000  in  gross  income  over  the  past  three  years, 
approximately  $1 5,000  is  derived  from  grants  and  donations  encumbered  for 
publication  of  the  book  on  the  1928  strike  (which  is  being  written  by  Dan  Georgianna 
and  Roberta  Aaronson).  Again,  there  is  no  net  income  to  the  Center. 


Our  major  source  of  discretionary  income  is  the  banquet  (see  attached  balance 
sheets).  In  the  last  three  years  we  have  netted  $30,855  or  approximately  $10,000  per 
year  from  this  source  (gross  of  $67,727).  In  accordance  with  the  Center's  Five  Year 
Plan  and  consistent  with  recommendations  contained  in  the  Review  of  the  Center,  this 
money  has  been  budgeted  towards  the  salary  of  the  part-time  Assistant  Director.  This 
has  enabled  the  Center  to  expand  its  programming. 

Finally,  the  Center  generates  some  surplus  income  on  particular  programs.  For 
example,  when  the  director  teaches  a  Labor  Studies  course  through  DCS  or  receives 
honoraria  for  programs,  this  money  is  paid  to  the  Center  rather  than  to  her  personally. 
Last  year  income  from  this  source  totalled  approximately  $4500.  This  money  is 
budgeted  for  programs  which  are  provided  without  charge  or  at  a  minimal  a  charge  as 
a  public  service.  This  surplus  also  funds  printing,  postage,  travel,  and  educational 
materials,  but  could  not  fund  salaries. 

Again,  let  me  reiterate  why  support  for  the  Labor  Education  Center  is  integral  to  the 
mission  of  the  University  and  worthy  of  continued  support  even  in  these  difficult  times: 

•  The  University  has  an  obligation  to  meet  the  educational  needs  as  well  as  contribute 
to  the  social  and  economic  development  of  the  community  which  supports  it. 

•  Eliminating  the  Labor  Education  Center  could  jeopardize  the  critical  political  support 
the  labor  movement  provides  to  the  University. 

•  The  Labor  Education  Center  enrolls  more  than  1500  people  into  our  educational 
programs  each  year.  (A  list  of  the  programs  provided  in  FY  90  is  found  in  the  Annual 
Report  which  was  previously  distributed).  We  have  gained  valuable  publicity  and 
recognition  for  SMU  and  our  activities  contribute  to  recruitment  efforts. 


cc:  Dean  Joseph  Deck 


Information  about  the  SMU  Labor  Education  Center 


•  The  Labor  Education  Center  is  the  only  labor  education  program  in  Massachusetts 
providing  a  full  range  of  labor  education  programming  --  from  English  as  a  second 
language  and  high  school  equivalency  through  college  credit  courses  in  Labor  Studies. 

•  The  Center's  primary  mission  is  skills  and  leadership  development  programs  for  union 
members  and  leaders.  We  offer  programs  such  as  labor  law,  collective  bargaining, 
stewards'  training,  communication  skills,  strategic  planning,  occupational  health  and 
safety,  labor  history,  new  workplace  issues,  etc.  We  also  provide  cultural  programs  such 
as  the  Fasanella  exhibit,  labor  films,  and  we  work  with  the  public  schools  to  include 
labor  history  and  issues  in  their  curriculum. 

•  In  the  past  three  years,  we  have  enrolled  over  5,000  workers  in  our  programs. 

•  The  Labor  Education  Center  cannot  exist  without  state  funding.  Although  we  have 
been  able  to  obtain  grants  for  specific  training  projects  such  as  workplace  literacy,  these 
grants  do  not  and  could  not  ever  fund  the  salaries  of  the  director  and  the  secretary. 
Also,  grants  are  not  available  for  our  core  labor  education  programming. 

•  The  labor  movement  is  not  wealthy,  and  could  not  fund  the  Labor  Education  Center. 
Unions  already  contribute  generously  through  program  fees  and  the  annual  banquet 
and  program  book. 

•  Of  the  fifty-one  labor  education  programs  located  in  colleges  and  universities  in  the 
United  States,  not  one  is  funded  entirely  or  even  substantially  through  external  funding. 
No  labor  education  program  could  survive  without  university  funding  because  of  the 
nature  of  its  constituency. 

•  The  University  has  a  moral  obligation  to  serve  the  special  educational  needs  of 
workers  and  provide  them  access  to  the  University's  resources.  Workers  support  the 
University  with  their  taxes,  and  unions  have  consistently  provided  critical  political 
support  for  funding  of  public  higher  education.  Organized  labor  led  the  campaigns  to 
establish  SMU  and  most  recently,  to  defeat  Question  3. 

•  The  Labor  Education  Center  is  extremely  cost-effective.  Eliminating  the  Center  would 
save  only  $55,000  (combined  salaries  of  the  director  and  the  secretary). 

•  The  Labor  Education  Center  is  an  acknowledged  success.  We  have  gained 
recognition  in  the  New  York  Times  and  a  cover  story  in  the  Boston  Globe  Magazine,  in 
addition  to  extensive  local  coverage.  We  have  won  state  and  national  awards  for  our 
projects.  A  review  of  the  Labor  Education  Center  chaired  by  an  outside  reviewer 
concluded  that  "the  LEC  has  matured  more  rapidly  than  any  other  university  labor 
education  program  to  the  review  team's  knowledge...  The  result  has  been  a 
comprehensive  and  innovative  complement  of  teaching,  research,  and  service  activities 
that  rival  much  larger  and  longer-established  labor  education  programs  at  other 
universities."  The  review  team  also  highlighted  the  need  for  increased,  rather  than 
reduced,  state  support. 
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Honor  to  labor's  advocates 


Since  1975,  the  Arnold  M.  Dubin 
Labor  Education  Center  at 
Southeastern  Massachusett  Un- 
iversity has  been  a  vital  force  in 
sustaining  the  dignity  and  produc- 
tivity of  the  region's  labor  force. 

Now  we  face  recession,  rising 
unemployment  and  the  lingering  ef- 
fects of  severe  state  budget-balanc- 
ing cutbacks,  as  well  as  the  erosion 
of  the  area's  textile  and  garment 
industries  by- foreign  imports.  The 
SMU  Labor  Center  as  a  mainstay  of 
morale  and  an  educational  force,  is 
needed  more  than  ever. 

It  is  named  for  one  of  its  founders, 
the  late  Arnold  M.  Dubin,  a  leader 
of  the  International  Ladies  Garment 
Workers  Union.  He  is  recalled  as  "an 
inspiration  to  the  union  members 
and  the  labor  movement  as  a  whole." 

"Labor  Education  Works!"  was 
the  theme  of  last  Thursday's  annual 
awards  banquet,  drawing  several 
hundred  friends  of  labor  to  relax  and 
celebrate. 

The  Center's  Advisory  Board 
represents  a  wide  consituency  in 
developing  programs  that  meet  the 
needs  —  and  enrich  the  lives  —  of 
workers  and  union  leaders.  Classes, 
conferences,  and  workshops  are  of- 
fered throughout  the  year,  all  de- 


signed to  foster  problem-solving 
skills,  enhance  literacy  in  plants  and 
classrooms,  and  provide  a  forum  of 
comradeship  for  150,000  workers  in 
Southeastern  Massachusetts. 

We  applaud  the  center  for  confer- 
ring the  Arnold  M.  Dubin  Memorial 
Award  on  second-term  U.S.  Senator 
John  Kerry,  whose  sound  labor  re- 
cord and  success  in  the  recent  elec- 
tion will  enable  him  to  strengthen^  - 
^his  ties  here,  and  work  to  rebuilcTa 
divided,  disillusioned  Com- 
monwealth. In  acceptance,  Kerry 
stressed  the  positive:  "We've  got  to 
stop  fighting  amongst  each  other, 
and  rebuild. 

Equally  appropriate  is  the  pre-%.- 
sentation  of  the  Richard  Fontera  ' 
Memorial  Award  to  Dr.  Philip  T. 
Silvia  of  Bridgewater  State  College, 
for  his  preservation  of  Fall  River's 
labor  and  immigrant  history  through 
scholarly  writings  and  lectures  dur- 
ing the  past  20  years. 

Perhaps  the  most  significant 
awards  are  those  presented  to  rank- 
and-file  trade  unionists:  the  Harry 
Dunham  Memorial  to  Ida 
Crowninshield;  the  President's 
Awards  to  Cathy  Medeiros,  John 
Fernande8,  and  Helen  Miranda,  — 
all  faithful  champions  of  labor's 
cause. 
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January  15,  1991 


Joseph  Faherty,  President 
Massachusetts  AFL/CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Brother  Faherty: 

The  Greater  Boston  Labor  Council  AFL/CIO,  would  like  to  appoint  Joseph 
Nigro  to  the  Suffolk  seat  to  the  State  AFL/CIO  Executive  Board.   We 
request  that  Brother  Nigro  be  seated  with  full  voice  and  vote. 


;s  L.  Farmer 
President 


cc:   J.  Nigro 
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Patricia  J.  Keefer 


January  17,  1991 


Mr.  Joseph  Faherty 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  MA   02108 

Dear  Mr.  Faherty: 

On  March  5,  Lane  Kirkland  and  Czechoslovakian  President  Vaclav  Havel  will 
be  presented  with  the  sixth  annual  W.  Averell  Harriman  Democracy  Award  for  their 
contributions  to  democracy  around  the  world.  The  NDI  award  dinner  on  that  date 
will  be  an  outstanding  occasion  to  pay  tribute  to  these  two  distinguished  honorees. 
I  hope  that  you  will  make  the  dinner  even  more  special  by  serving  as  a  patron  for  the 
event. 

The  W.  Averell  Harriman  Democracy  Award  is  given  annually  to  individuals 
from  the  U.S.  and  abroad  who  exemplify  our  commitment  to  democracy  and  human 
rights.  Lane  Kirkland  will  be  honored  for  his  contributions  to  the  American  labor 
movement  and  to  free  trade  unions  throughout  the  world.  President  Havel  will  be 
recognized  for  his  role  in  restoring  democracy  to  Czechoslovakia. 

The  award  dinner  will  celebrate  a  year  of  momentous  change.  The  U.S.  labor 
movement  has  been  a  central  force  in  providing  vital  assistance  to  those  struggling 
against  tremendous  odds  to  achieve  freedom.  NDI  is  proud  to  have  worked  alongside 
labor  to  promote  and  strengthen  democratic  politics  and  institutions.  To  continue  and 
expand  these  critical  democratic  development  initiatives,  NDI  needs  the  support  of 
those  who  share  our  values.  The  annual  W.  Averell  Harriman  Democracy  Award 
dinner  is  one  way  to  demonstrate  this  shared  commitment. 

I  hope  you  will  accept  my  invitation  to  become  a  patron  of  the  award  dinner 
and  a  member  of  the  host  committee  along  with  dinner  co-chair  Leon  Lynch, 
Steelworkers'  Vice  President  of  Human  Affairs.  We  ask  each  patron  to  make  a 
$7,500  tax-deductible  contribution  to  NDI  which  will  entitle  you  to  host  a  table  of 
ten.  The  event  will  be  held  at  the  Mayflower  Hotel,  1127  Connecticut  Avenue,  NW 
in  Washington,  DC.  It  will  begin  with  a  reception  at  6:30  pm  followed  by  dinner  at 
7:30  pm.   Please  respond  to  Karen  Middleton  at  the  NDI  offices,  (202)  328-3136. 


Sincerely, 

(ih 


/alter  F.  Mondale 
Chairman 


conducting  nonpartisan  international  programs  to  help  maintain  and  strengthen  democratic  institutions    # 
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INVITATION 

TO 

1991  W.  AVERELL  HARRIMAN  DEMOCRACY  AWARD 

HOST  COMMITTEE 


Dear  Fritz: 


I  am  pleased  to  join  you  in  honoring  Lane  Kirkland  and  Vaclav  Havel.    I  will 

attend  the  dinner  and  presentation  of  the  Democracy  Award  on  March  5. 

Please  include  me  as  a  patron  and  a  member  of  the  host  committee  along 


with  dinner  co-chair  Leon  Lynch,  Steelworkers'  Vice  President  of  Human  Affairs. 
Enclosed  is  my  $7,500  tax-deductible  contribution. 

Instead  of  being  a  patron,  I  would  like  to  make  a  tax-deductible 


contribution  of  $ for tickets  ($3,750  for  a  sponsor  or  five  tickets; 

$750  for  individual  ticket). 

I  cannot  attend  the  NDI  annual  dinner,  but  I  support  the  goals  of  NDI  and 


enclosed  is  my  tax-deductible  contribution  of  $_ 


Name 


Affiliation 


Address 


Telephone 


Please  make  checks  payable  to  the  National  Democratic  Institute  and  mail  to: 
NDI,  1717  Massachusetts  Avenue,  NW,  Suite  503,  Washington,  DC   20036. 


NDI  is  a  nonprofit  501(c)(3)  educational  organization.  Corporate,  labor  and  personal  contributions 
can  be  accepted  without  limit  or  restriction.  Contributions  are  deductible  to  the  extent  allowed  by  law. 
conducting  nonpartisan  international  programs  to  help  maintain  and  strengthen  democratic  institutions  ® 
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Jay  Mazur 
Lenore  Miller 
Jack  Sheinkman 
John  J.  Barry 
Sigurd  Lucassen 
William  J.  McCarthy 
Susan  Bianchi-Sand 
Moe  Biller 
George  J.  Kourpias 
John  N.  Sturdivant 
Richard  L.  Trumka 
Frank  Hanley 


January  24,  1991 


Dear  Trade  Unionist: 


The  first  session  of  the  102nd  Congress  is  at  work  on  legislation 
of  critical  importance  to  organized  labor.  Among  the  issues  soon  to  be 
considered  are: 

*  Anti-Strikebreaker  legislation  (H.R.  5  and  S.  55)  to  stop 
employers  from  using  permanent  "scab"  replacement 
workers  during  strikes.  Our  campaign  to  urge  Senators 
and  Representatives  to  cosponsor  this  critical  labor 
legislation  is  continuing. 

*  Your  Representative  should  be  asked  to  support  Hatch  Act 
Reform  (H.R.  20).  The  Hatch  Act  places  restrictions  on 
various  forms  of  political  activity  which  affect  some  three 
million  federal  and  postal  employees.  The  bill  would  lift 
many  of  the  3,000  regulations  enforcing  and  interpreting 
the  Act.   A  Senate  bill  has  not  been  introduced. 

*  Another  issue  that  is  extremely  important  for  working 
families  is  the  Family  and  Medical  Leave  Act  (H.R.  2  and 
S.  5).  The  United  States  is  the  only  industrialized  nation 
without  a  family  leave  policy.  Thousands  of  workers  have 
lost  their  jobs  simply  because  they  have  become  ill  or 
required  time  off  to  care  for  a  seriously  ill  family 
member. 

*  The  Civil  Rights  Act  of  1991  (H.R.  1)  will  overturn  recent 
Supreme  Court  decisions  which  made  it  more  difficult  for 
the  victims  of  on-the-job  sex  or  race  discrimination  to 
prove  they  were  discriminated  against.  A  Senate  bill  has 
not  been  introduced. 

To  assure  favorable  action  on  these  and  other  pro-labor  issues,  it 
is  crucial  that  federal  lawmakers  hear  from  our  state  and  local  central 
bodies  in  face-to-face  meetings  with  union  members. 

Congress  has  tentatively  scheduled  a  recess  from  Friday,  February 
8,  through  Monday,  February  18.  During  this  recess,  federal  lawmakers 
will  return  home  to  meet  with  various  constituent  groups.  This  provides 
state  and  local  AFL-CIO  leadership  an  ideal  opportunity  to  meet  with 
their  members  of  Congress  to  discuss  labor's  legislative  agenda. 


ad 


The  Department  of  Legislation  is  prepared  to  assist  you  in  taking 
vantage  of  this  recess  opportunity  by  providing  you,  in  advance  of  the 


I  hope  you  will  make  every  effort  to  meet  with  your  Senators  or 
Representative  during  the  upcoming  recess.  If  a  meeting  cannot  be 
arranged  during  the  upcoming  recess,  perhaps  you  can  schedule  one  for 
a  later  date. 

Thank  you  in  advance  for  your  assistance  in  this  matter. 

Sincerely,  . 


Robert  M.  McGlotten 
DEPARTMENT  OF  LEGISLATION 


815  SIXTEENTH  STREET  NW 
WASHINGTON,  DC.  20006 
(202)  637-5000 


SIGURD  LUCASSEN 

GENERAL  PRESIDENT 


United  Brotherhood  of  Carpenters 

and  Joiners  of  America 

lOI    CONSTITUTION  AVE..  N.W. 

WASHINGTON.   DC.   2GOOI 


Mr.  Don  R.  Clarke 

Chairman  &  Chief  Executive  Officer 

Caldor  Inc. 

20  Glover  Ave. 

Norwalk,  Connecticut  06850 

Dear  Mr.  Clarke: 


January  22,  1991 


I  am  writing  with  regard  to  an  apparent  decision  by  Caldor 
to  cease  using  union  carpenters  and  contractors  on  construction 
projects.   In  Rockland  County,  New  York, and  throughout  eastern 
Massachusetts  there  is  great  concern  that  wage  and  benefit 
standards  established  by  affiliates  of  this  International  Union 
are  now  jeopardized  by  Caldor. 


In  Nanuet,  New 
Creative  Woodworking 
Out-of-state  workers 
receiving  wages  and 
(DOL)  surveys  of  con 
found  to  prevail  in 
Caldor  has  apparentl 
bargaining  agreement 
union.   Here  again, 
benefit  standards  ar 
construction. 


York,  I  am  told 

from  Tennessee 

employed  by  Cr 

benefits  equal 

struction  activ 

that  New  York  c 

y  decided  to  di 

it  had  maintai 

DOL  documented 

e  undermined  by 

,  your  company  has  retained 

to  remodel  a  store, 
eative  Woodworking  are  not 
to  what  Department  of  Labor 
ity  in  Rockland  County  have 
ounty.   In  Massachusetts, 
scontinue ■ the  collective 
ned  with  affiliates  of  this 
union  prevailing  wage  and 

Caldor' s  move  away  from  union 


Many  of  the  600,000  members  of  this  union  have  often  shopped 
at  your  stores.   Our  membership  supports  those  who  support  them. 
I  would  expect  patronage  of  your  stores  by  our  members  and  their 
families  to  decline  if  present  practices  continue. 

Additionally,  it  is  the  experience  of  this  union  that  the 
general  public  is  becoming  increasingly  disturbed  by  employment 
practices  that  are  harmful  to  the  local  community.   People  believe 
in  jobs  for  local  workers;  they  do  not  accept  the  practice  of 
recruiting  workers  from  thousands  of  miles  away  for  local  work. 
They  also  understand  that  when  workers  are  not  provided  with 
health  insurance  it  is  the  local  community  that  often  ends  up 
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absorbing  higher  health  care  costs.   This  union  will  not  hesitate 
to  bring  such  informat ion  to  the  community,  when  supported  by 
fact . 

The  United  Brotherhood  of  Carpenters  is  ready  to  provide 
Caldor  with  the  highest  level  of  quality,  reliability,  and 
overall  professional  service  available  in  the  construction 
industry.   I  would  welcome  hearing  your  position  regarding 
Caldor 's  apparent  move  away  from  union  construction. 


S  incerely , 


Sigurd  Lucassen 
General  President 


SL:hl 


cc  :   Joseph  Lia,  General  Executive  Board  Member 

William  A.  Sopko,  Business  Representative  Local  #964 

Russell  Sullivan,  Local  #26 

Joseph  Faherty,  President,  Massachusetts  AFL-CIO 
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SENATOR 

WILLIAM  OWENS 
2nd  SUFFOLK  DISTRICT 


REPRESENTATIVES 

RAYMOND  JORDAN 
12th  HAMPDEN  DISTRICT 

BYRON  RUSHING 
9th  SUFFOLK  DISTRICT 

GLORIA  FOX 

7th  SUFFOLK  DISTRICT 

SHIRLEY  OWENS-HICKS 
6th  SUFFOLK  DISTRICT 

NELSON  MERCED 
5th  SUFFOLK  DISTRICT 

ALVIN  THOMPSON 
28th  MIDDLESEX  DISTRICT 


January  2,  1991 


Dear  Friend: 


Tel.  722-2680 
722-2681 
722-2682 


The  Massachusetts  Black  Legislative  Caucus  will  hold  its 
Thirteenth  Annual  Awards  Dinner  on  Friday,  April  26,  1991  at  Prince 
Hall  Masonic  Temple,  24  Washington  Street,  Dorchester,  Mass.  Our 
reception  will  begin  at  6:00  P.M.  Dinner  will  be  served  at  7:00 
P.M.  Our  theme  this  year  is  "Memories  Of  The  Past  Visions  Of  The 
Future". 

As  a  nation,  the  future  holds  greater  promise  if  we  can 
channel  the  tremendous  reservoir  of  untapped  talent  and  energy  that 
exist  among  African  Americans.  Today,  more  than  40  percent  of 
working  age  African  Americans  are  economically  secure  and  nearly 
half  own  their  own  homes.  About  1.5  million  African  Americans  work 
as  managers,  business  executives  and  professionals  and  more  than 
7,000  hold  elected  office  at  all  levels  of  government.  But  even  in 
the  face  of  this  good  news,  serious  problems  still  plague  the 
African  American  community. 

To  continue  to  build  on  the  sacrifice  of  past  generations,  we 
must  find  long-term  solutions  to  services  and  persistent  problems 
facing  our  community  today. 

Your  help  has  always  been  critical  to  our  legislation  success. 
We  appreciate  the  financial  support  you  have  rendered  in  the  past. 
As  you  are  aware,  no  funds  are  used  for  partisan  purposes.  The 
Massachusetts  Black  Legislative  Caucus  Annual  Awards  Dinner  is  our 
major  fundraising  effort. 

Enclosed  you  will  find  information  regarding  advertising  and 
tickets  for  this  year's  dinner.  We  urge  you  to  purchase  a  table  or 
place  an  ad  in  our  souvenir  journal  which  will  be  circulated  through- 
out the  New  England  area. 

As  the  struggle  continues  so  does  our  responsibility  to  be  at 
the  forefront  of  political  and  social  change. 

Sincerely, 


Nelson  Merced 


Nel 
CHAIRMAN 
Massachusetts  Black 
Legislative  Caucus 


MASSACHUSETTS  BLACK  LEGISLATIVE  CAUCUS  FUNDRAISER 
FRIDAY,   APRIL  26,   1991  -  PRINCE  HALL  MASONIC  TEMPLE 
18  WASHINGTON  STREET,  ROXBURY,  MASSACHUSETTS 
BUSINESS  &  CORPORATION  SALES  INFORMATION 
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FULL  PAGE  AD         $400.00  ***********  HALF  PAGE  AD       $270.00 

PLEASE  FIND  ENCLOSED  A  CHECK  FOR  $  

TICKETS  @  $50.00  PER/PERSON  

TABLE  OF  10  

FULL  PAGE  AD  $  

HALF  PAGE  AD  $  

CONTRIBUTION  $  


TOTAL  CONTRIBUTION 


NAME 


ADDRESS  CITY  STATE 


ZIP  CODE  TELEPHONE  NO. 
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PLEASE  MAKE  CHECKS  PAYABLE  TO  THE  MASSACHUSETTS  BLACK  CAUCUS 
STATE  HOUSE,   ROOM  127 
BOSTON,   MASSACHUSETTS     02133 
TELEPHONE:      (617)     722-2680/81 
*****DEADLINE  FOR  ADVERTISING  MARCH  29,    1991***** 


FOR  ADDITIONAL  INFORMATION  PLEASE  CONTACT  BETTYE  ROBINSON,   EXECUTIVE  DIRECTOR  OF 
THE  MASSACHUSETTS  BLACK  LEGISLATIVE  CAUCUS  OFFICE  AT  THE  ABOVE  NUMBER. 


